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Setting Objectives

You should set your objectives using the guidance provided in the 
Guide to performance management.

Extend\delete the objectives section to the number of objectives you agree  (ideally between 3 and 8).

“What are the key responsibilities of your job for the year ahead?”

	Outline below the key responsibilities (ideally between 3 and 7) from which your objectives for the year ahead will be drawn.

	(
	Lead the East Asia region to deliver its programmes at both country and regional level, implement the Regional Change Strategy with JCAS (NCSS) and make significant progress on monitoring impact and delivering results. Focus areas will be Private Sector, Digital Vision, Compliance (performance management, systems, financials etc.), Knowledge Management and Regional programming. (see attached regional priorities)


	(
	Demonstrate clear strategic leadership at the regional, organisational(Global lead Digital vision) and lead a high performing senior Management Teams

	(
	Deliver to the Humanitarian Vision in the region and within OI, within the agreed capacity plan.

	(
	Deliver to the ambition of clear progress in delivering women’s rights at the heart of all our programming. 

	(
	Lead the transition to SMS within the region, through engagement with OGB country programmes, other affiliates and as transitional chair of Governing Boards.

	(
	

	(
	


Objectives

	Objective 1
What will you achieve?
Lead the East Asia region to deliver its programmes at both country and regional level, implement the Regional Change Strategy with the JCASs and make significant progress on monitoring impact and delivering and communicating results. Focus areas will be Private Sector, Digital Vision, Compliance (performance management, systems, financials etc.), Knowledge Management and Regional programming. Continue to ensure this is delivered by being both externally and internally facing!

	How will you achieve?


Focus on and resource programme development and quality on areas identified above – deliver an Asian EDP, private sector (within 18th months)

Support RPM (with others) to deliver and communicate results at all levels of the organisation 
Provide Management support to the line – timely and supportive performance management, budget accountability, organisational systems (PMID/OPAL, HELIOS) annual planning at monthly BRMT meetings

Budget Compliance with whole RMT

Engage with Country programmes through visits, planning and communication with focus on SMS and knowledge management
Leverage support from Oxford, the regions and OI and other key stakeholders (private sector) and allies (UNESCAP, AusAid) 
Deliver on diversity and gender expectations
Work closely with South Asia and other regions as appropriate(Humanitarian and private sector)

Support and development of regional programming – ASEAN etc

	What key competencies, skills and other resources are required?

Drive to achieve results, leading and motivating others, thinking and understanding
25% 


	Objective 2
What will you achieve?

Demonstrate clear strategic leadership at the regional, organisational (Global lead Digital Vision) and lead a high performing senior Management Teams

	How will you achieve?

Lead regional thinking on risk and innovation – focus on Asian Leadership (GenA)

Review effectiveness of RMT
In the light of above review effectiveness of BRMT and make appropriate changes

Maintain communication and leadership on OI issues within OGB and provide  leadership/change management/regional resources to the SMS process (see objective 5 for OI leadership)
Lead ID in digital vision – engage the whole organisation, provide thought leadership – invest time

Look at talent management within the context of performance management – support and provide opportunities to high potential staff
Provide leadership in PLT – continue to communicate and engage with RDs, host one RD in the region

Keep blogging and twittering and trending the next good idea…..
	What key competencies, skills and other resources are required?

Drive to achieve results, leading and motivating others, thinking and understanding.10%


	Objective 3
What will you achieve?

Deliver to the Humanitarian Vision in the region and within OI, within the agreed capacity plan

	How will you achieve?


Continued focussed support to RHC and sustained relationships with JC, GM and key HD team members

Deliver high quality, gendered and digital responses at country and regional level

Deliver research and advocacy in key areas e.g. urban/PH

Ensure leadership in region – all RMT members to be ale to deliver on CAT 2

Ensure delivery of capacity plan

Implement RTE recommendations
Leadership in CC/DRR and humanitarian delivery and thinking
	What key competencies, skills and other resources are required?

Drive to achieve results, leading and motivating others, thinking and understanding

10%


	Objective 4
What will you achieve?

Deliver to the ambition of clear progress in delivering women’s rights at the heart of all our programming. 

	How will you achieve?


Bring inspiration and thinking 

Act as role model – have gender as a discussion issue on every programme visit 

Ensure challenge within the organisation – PLT, RDs etc

Ensure good in induction for all staff, ensure objectives include women’s right objective and staff are held to account
Deliver the Gender Leadership Programme
Deliver the gender indicators proposal to 2 countries in the region
	What key competencies, skills and other resources are required?

Self management, leading others, thinking and understanding. 10%


	Objective 5 
What will you achieve?

Lead the transition to SMS within the region, through engagement with OGB country programmes, other affiliates and as LRM and then as transistional chair of  the Governing Boards.

	How will you achieve?


Play active and engaged role in the SMS process as Board member, leader and support
Ensure good quality change management and communication and leadership within OGB
Build trust amongst affiliates at regional and country level – engage in regional activities

Deliver regional support to at least 2 affiliates
	What key competencies, skills and other resources are required?

Drive to achieve results, leading and motivating others, thinking and understanding

40%


	Objective 6 

Performance Development Needs 5%
What are your performance development/learning needs for achieving the objectives above?

· Cover in another region or for International Programmes Director

· Secondment/longer term engagement with DV – possibly IDEO in Shanghai

· Apply learning from the leadership course

· Buddying RDs

· Coaching 



	Identify resources required?


Flights, living expenses etc

	When must it happen by?

Within next year


Career Development

If you are well established in your current job you may be considering your next career move within Oxfam. These questions are to help you consider options with your line manager and to identify possible next steps.

	How long have you been in your current job?

3 years

	What are your career aspirations?

Stay as RD for another 2 years provided appropriate challenge continues!!

	How relevant and realistic are these aspirations considering your current job and the career opportunities in Oxfam?

Both

	What opportunities or learning would you like access to in order to further your career aspirations?

See PDP objectives

	Opportunities/learning agreed to at this stage with manager
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